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G o-Liv e  &  O ptim ize

D e sign

Pre -En ga ge m e n t Sc ope C h a n g e M an a g em e n t P ro c es s  F lo w

E n d U s er
Tra in ing

D a s h ed  P e rim it er -
E x is t s

C on figu re

B u s in es s  V is ion
a nd  V a lue s
W ork s ho p

S t a k e ho lde r
A n aly s is  W S

S c o pe  W o rk s h o ps

L ea de rs h ip
S t ra te gy   W S

E ng ag em e nt
W o rk s h op

E n ga ge m en t
L et te r

P ro jec t  C ha rt er

P ro jec t
G ov e rn an c e

In it ia l C a pa bilit ie s
A s s es s m e nt  W S

C o m m un ic a t io n
P lan  W o rk s h op

O rga niza t io n
A lig nm e nt  a nd
A s s es s m e nt

W ork s ho p

W o rk f orc e
C h an ge  P lan n in g

W S

W ork f o rc e
Mob iliza t ion  &
A lign m en t  W S

P ro je c t  P lan n in g
W o rk s h op s

Me th od olo gy
W ork s ho p &

D e s ig n P la nn ing
W S

B u s in es s
I n t eg ra t ion   &

Mo d elin g
W ork s ho ps

C a pa bilit ies
A s s e s s m e nt  W S

L ea de rs h ip  A c t ion
P la n W ork s ho p

R is k  Mit iga t io n
P la n

Q ua lit y
A s s uran c e

P la n

I s s ue  &  R is k
Ma na ge m en t

P lan

B e n ef it
A s s e s s m en t

P la n

W ork f o rc e
Tra ns it io n  P lan

E d uc at ion ,  S o lu t io n W a lk t hrou gh ,  a n d C is tp ,
D e v e lo pm e nt  W S s

D at a A c t io n  La bs ,   A p p lic a t ion  C on f igu ra t io n,  a nd
C o nv e rs ion  W S In te grat ion  W S

P ro je c t
C lo s u re

P rom o t io n
C am p aig n

K n owle dg e
Tra ns f er P la n

W ork f o rc e
Tra ns it io n

A s s e s s m en t

Q ua lit y  A s s uran c e
R ev ie ws

A waren es s  E v e nt s

Mo biliza t io n &
A lig nm e nt  E v en ts

G o- L iv e

D e v elo p  E n d U s e r D o c u m en ta t io n &  Tra in in g

Me as ure
P erf orm an c e

B en ef it s  A c h iev ed
Tra ns it io n  P lan

P roc es s
O pt im izat ion  W S s

O t he r
O n eMe th od olo gy R is k  Ma na ge m en t Le ad ers h ip C o m m u nic at ion

W ork f o rc e
Tran s it ion

O rg an izat ion a l
C ha ng e

Risk
A s s e s s m en t

Mo biliza t io n &
A lign m en t  E v e nt s
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R is k  M a n a g e m e n t

O r g a n iz a t io n a l C h a n g e

W o r k f o r c e  T r a n s it io n

C o m m u n ic a t io n

L e a d e r s h ip

Pe r f o r m  R is k
A s s e s s e m e n t

D e v e lo p
C o m m u n ic a t io n

Pla n

Pe r f r o m
S ta k e h o ld e r

A n a ly s is

O r g a n iz a t io n
A s s e s s e m e n t

a n d  A lig n m e n t

D e v e lo p
C h a n g e  P la n

B e n e f it
M e a s u r e m e n t

P la n

M o b iliz a t io n
a n d  A lig n m e n t

Ev e n ts

W o r k f o r c e
T r a n s it io n  P la n En d  U s e r

T r a in in g

L e s s o n s
L e a r n e d

Id e n t if y  C r it ic a l
Is s u e s  &
D e v e lo p

L e a d e r s h ip
S t r a te g y

D e v e lo p  Q u a lit y
A s s u r a n c e  P la n

D e v e lo p
L e a d e r s h ip

A c t io n  P la n s

En g a g e m e n t
L e t te r

D e v e lo p  Is s u e
a n d  R is k

M a n a g e m e n t
P la n s

I n i t i a t e  ( S c o p e ) P la n  ( D e s i g n ) E x e c u t e  a n d  C o n t r o l
( C o n f ig u r e  a n d  G o - L iv e )

C lo s e  ( O p t im iz e )

C a p a b ility
A s s e s s e m e n t

M o b iliz a t io n
a n d  A lig n m e n t

P la n

K n o w le d g e
T r a n s f e r

P la n

B e n e f it
R e a liz a t io n

Pla n

G o - L iv e

W o r k f o r c e
T r a n s it io n

A s s e s s m e n t

T r a n s it io n
Pla n

Ex e c u te
Q u a lit y

A s s u r a n c e
R e v ie w s

Pr o je c t
C h a r te r

D e v e lo p  R is k
M it ig a t io n  P la n

A w a r e n e s s
Ev e n ts

P r o m o t io n a l
C a m p a ig n

D e f in e  P r o je c t
G o v e r n a n c e

Pr o je c t  C lo s u r e
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Emotional
How does this affect the

people/things I care about?
Will we still be true to our values?

I am not supporting anything 
developed by them which I haven’t 

contributed to!

Rational                     

I do not believe the change will                      
actually improve performance!                      

I cannot see how the                             
savings will be made.                            

Is this “do-able”?                           
How will this work?                             

Political

The change will reduce my power base!
I will not let the support center

tell me how to run my business!
What does this mean for me/my career path?

How will this affect my ability to influence?
Who will win from this?
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Workshops

Process 
Designs

Measures

Process 
Design 

Documents
Review & 
Sign Off

Configuration 
Guides

Test 
Scripts

Monitor
Progress

Training 
Documents

Accept - People, Process and Technology changes

Actions

Conversions, 
Interfaces, 
Customizations

Consensus on the business goals & objectives for change

Review & 
Sign Off

Review & 
Sign Off

Leverage Business Practices

Report 
Results

System
Set ups

Prepare & Equip 
Workforce

Educate & Involve 
Stakeholders

Job 
Impacts
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•Change team 
workshop

•Change 
readiness 
assessment

•Develop 
strategy
•Initial communication 
sessions
•Establish framework

•Sponsorship
•Motivation
•Ownership
•Commitment to 
involvement in 
improvement teams
•Stakeholder 
commitment

•Change Management

•Coping with change

Partic
ipate Communicate

Educa
te

Generate

Leadership
•Why?
•What?
•How?
•Personal 
Commitment
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